
 

ALTERED BAT AND ALTERED BALL PROCEDURES 

 
For the past several years the NSA has embarked on more stringent test procedures for bats and balls.  NSA 

feels that it has the very best testing procedures in the game.  However, there are always players, coaches 

and outside agencies who will do their best to get around these rules.  The rules were implemented to keep 

our patrons safe and to make this game the safest it can be.  With the one word “SAFETY” in mind, NSA 

will not tolerate anyone who would embark in any manner that would put our patrons in peril.  As a 

Director, UIC or Umpire, if you feel that a player may be using an altered bat or ball in NSA play, the 

Director or UIC will have the authority to inspect the bat or ball and to suspend the suspected player(s).  

The offending player(s) will have two choices only:  1. He/she can allow the NSA representative to inspect 

the bat or ball and the NSA representative can reach a conclusion as to whether the bat or ball may be 

altered or he/she can refuse to allow the representative to inspect the bat or ball and take an immediate Five 

(5) year suspension from any and all NSA play with no right of appeal.  2.) He/she may after allowing the 

NSA representative to inspect the bat or ball and the NSA representative has decided that the bat or ball 

“could be” altered; the player may allow the director to send the bat or ball to the NSA National Office for 

inspection.  If the NSA National Office decides that the bat or ball may be altered, the NSA will then send 

the bat or ball to the Manufacturer of the bat or ball for a final determination on whether the bat or ball is 

altered, or he/she can accept an immediate two (2) year suspension without the right of appeal.  During the 

time of the examination of the bat or ball by NSA and/or the Manufacturer, depending on the sole 

discretion of the NSA National Office, the NSA may suspend the suspected offending player pending the 

findings from the Manufacturer and or NSA or final decision of the NSA.  If the NSA and/or the 

Manufacturer determine in their sole discretion that the bat or ball has been altered, the NSA may suspend a 

first time offender no less than two (2) years and no more than five (5) years.  A suspension decision may 

be appealed at the next NSA National Convention.  A second time offender under this altered bat/ball 

suspension process will be suspended for life. 

 

The responsibility for knowing whether a bat or ball is altered is that of the user and/or the owner of the bat 

or ball.  If an individual uses a bat or ball in NSA play or is the owner of a bat or ball that is brought into an 

NSA game or facility, the suspensions will be imposed without regard to what the individual knew about 

the bat or ball being altered.  “An individual must know that his/her bat or ball is not an altered bat or 

ball, if he/she brings either into an NSA facility or game.  If not, the individual can be suspended 

from any and all NSA activities.  The fact that the individual did not know that the bat or ball was 

altered is not a factor in imposing the suspension.  The question is only whether the bat or ball is 

altered or not. 

 

An altered bat is considered altered when the physical structure of the legal bat has been changed in any 

way, or when an illegal or non approved bat has been made up in such a way as to appear to be a legal bat.  

Examples of altering a bat are, but not limited to the following:  Painting a bat, replacing the handle or 

shaving the handle or barrel or the taper changed in any way.  Such as by sandpapering or applying a 

solvent to the surface such as fingernail polish remover or by any other means. Removing or replacing the 

plug or changed in any way other than factory repairs.  Had the knob removed/ replaced or changed in any 

way or had anything removed or added to the inside or outside of the bat other than the legal way to tape 

the bat the specified and appropriate place as described in the NSA Rule Book.   

 

Examples of an altered ball (but not limited too) are:   Any ball frozen, or kept cold in a cooler to make the 

core harder or livelier or any ball that has been cooked in a microwave oven, or the seams/stitches or cover 

that has been altered in any way.  If the physical structure of the ball (inside or outside) has been altered in 

any way other than the alterations that is caused by usage, that ball is to be considered altered.  Should an 

umpire or player be thrown a ball that is colder than the outside temperature, that ball is to be immediately 

thrown out of the game, the game forfeited and the offending person(s) suspended for altering a softball.  

At any time during any NSA game an umpire has the authority to not allow a ball to be played with if the 

umpires suspects in any way shape or form that some sort of altering has been done to the approved NSA 

softball that is presently being played with or attempted to be played with. 

 


